Emerging smarter: How Florida’s medium-sized operations are adapting to rapid growth.

Operational Intelligence

Quantaficient

Across Florida

How Mid-Market Organizations Are Using Data to
Cut Waste, Boost Revenue, & Compete Globally

For leaders in Florida’s core industries, this is your
tactical data playbook.

o1 | Operational Signal Boost

74% of mid-market busineses
say the systems don’'t work
well together while nearly all
~of them are under-leveraging _
their data.
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Smarter Systems.
Faster Teams.

‘= Data That Pays Off.

Focused Execution

o

A tactical playbook for finding leverage during Florida’s incredible growth.




Florida’s mid-market
1S booming big — but
operational blind spots

are costing us millions.

Operational
Intelligence Now

Unlocking value doesn't require
reinventing the business; only
realigning the waysinformation
flows.

Beneath the
Surface




Real-time visbility isn't a luxury.

Today, it's business survival.

Executive

Insight

Growth With Better

Unlocking

Data & Information Flow

Mid-sized Florida organizations are rethinking
infrastructure, integration, & their data to drive resilience.

From the Field

Real-World, Florida Snapshot

In every engagement, we see
the same pattern: teams with
the right intent but piecemeal
setups. Critical information
lives in too many places, like
spreadsheets, software, field
notes, even memory. That kills
visibility. Without visibility,
good decision-making is all
but impossibility. Most organ-
izations don't need a digital
overhaul. They need systems
to stop fighting, so staff can
use the data they already have
to tap valuable insights.

Get more from what

you’ve already built.

[ ]

Florida teams are

running on data &
systems that aren’t
always connected.

Find clarity & boost revenue

Disconnection isn’t just inefficient.

It’s also expensive.

+28%

Missed Annual Revenue

Revenue loss due to internal data
disconnects in US mid-market firms.

Florida firms often run fast but dis-
connected. Data is trapped in places
like emails or ticketing systems.
This blocks visibility, delays deci-
sions, & dilutes ROl from otherwise
strong operations. In many core in-
dustries, even 3-5% efficiency gains
from clearer information flows can
translate into six-figure returns.

Source: IDC Research Firm

81%

Inaccurate Growth Forecasts

Due to outdated, inefficient, & impre-
cise systems or poor integration.

Mid-market leaders are often dealing
with many systems that introduce
noise into forecasts. When the in-
puts are flawed, so are the bets. This
makes it harder to justify expansion,
secure capital, or build confidence
with stakeholders. Precision here

isn't about perfection. It's about mar-

gins of error that can swing millions.

Source: Gong

%%
45%
Systems Working, Not Talking

Mid-sized firms report relying on 3 or
more platforms that don't integrate.

The problem isn't a lack of tech. In
truth, it's lack of integration. Most
firms have tools but need stitching.
In many sectors, disconnected data
increases delays, manual work, &
compliance risk. Firms that map,
connect, & automate their informa-
tion flow outperform their competi-
tors with smarter connections.

Source: Forrester Consulting

(0)
30%
Dedicated Data Support

Best-in-class companies know when
its time to seek additional support.

Top performers know that internal
tools only go so far. Whether it's

a manufacturing firm struggling

with maintenance logs or a county
agency buried in outdated records,
data support is now a quiet edge.
The best organizations bring in help,
not due to failure, but because better
decisions demand better visibility.

Source: Aberdeen Strategy & Research



The Sunshine State’s growth doesn't wait. |

Floridian
To the Core

Florida mid-sized organizations operate on the edge. Their operational landscape is shaped
by hurricanes, housing booms, seasonal demand, & so much more, all on tight margins.

Neither should the systems driving your success.

What Drives Florida’s
Thriving Middle Tier
Sectors?

They don't only survive. Instead, they
harness unique factors present in our
state to pivot faster & scale smarter.

The Forces Shaping Florida’s
Operational Reality

$6.8 billion

Weather-triggered
disruptions annually

Most common challenge for
Florida midsize operations is
disaster-related risk.

A Convergence Economy in Real Time
Mid-market firms in Florida operate
inside a real-time stress test, where
geographic challenges, seasonal
shifts, & urban sprawl collide with
global demand. From Fort Myers to
Jacksonville, & from inland citrus
farms to bustling port cities, Florida’s
economic position is both fragment-
ed, & yet, increasingly hyper-connect-
ed. Mid-sized firms aren’t only local
players; they're regional problem-solv-
ers in a state that functions as a
global logistics hub.

Legacy Meets the Future, Daily
Florida's mid-market economy is a
unique but potent blend of old & new:
aerospace & agriculture, defense &
distributed labor, & legacy tourism gi-
ants next to rising startups in technol-
ogy.These sectors don't stay in their
lanes. Instead, they converge. A pack-
aging supplier in Ocala now serves
food distributors & biotech firms.

21.9%

Economic growth in
the past 5 years

Rapid expansion means a
dynamic enviroment with new
opportunities & challenges.

16.2 million

Coastal residents in a
state of 2om

Florida's coastal populations
account for 75% of the state’s
population.

A Tampa fleet company adjusts to
hurricanes & remote work in the same
planning cycle. Yet for Floridians, this
combination of old and new is a daily
reality that must be harnessed.

Why It All Matters

The Florida mid-market isn’t “just
aregion” on a spreadsheet. It's a
living ops lab where industry overlap
reveals new frontiers. One week it's
surge tourism; the next, it's workforce
housing shortages; the next it's tech

44.3%

Expected seasonal
demand swings

Florida is increasingly seeing
more demand fluctuation than
non-coastal markets in the US.

0,381

Medium-sized
companies in Florida

Competitive edge in the mid-
market is a growing concern in
a busy state.

scale-ups migrating from out-of-state
& pressuring infrastructure. The com-
panies in the middle—between startup
& enterprise—are the ones holding
this web together.

The takeaway: what works operation-
ally in Florida has export value. The
convergence of climate, industry, &
demand volatility creates a proving
ground for resilience. Our mid-market
organizations are quietly becoming
the benchmark for the nation.



“Our state 1s a microcosm
for the future of business—
wild, fast-moving, but full
of potential... if you know
where to look.”

- Michael Bryant Jr.
Manufacturing Operations Owner

Practical Realities

Smart, resilient systems now start
with local factors in mind.

Welcome to Florida’s thriving
business frontier :



Old infrastructure, new demands.

It's time to adapt to the changing future of Florida business & civics.

Dynamic Systems
Under Pressure

Florida’s mid-market ops still run on a mix of paper trails, half-integrated tech, & plenty
of underleveraged data. The real drag isn’t strategy. In reality, it’s the friction between old
tools & new expectations.

Snapshot:
The Busy I-4 Corridor

A look into the future of Florida

If you want to understand Florida's
economic stress test, start here.
What happens along the I-4 Coori-
dorisn't isolated. It's predictive of
the state’s future.

Under-
the-Hood
Strain

Florida's Pressure Gauge

The I-4 cooridor stretches 140 miles
from Tampa Bay to Daytona Beach,
connecting some of the state’s fast-
est-growing areas & housing over a
third of its population. Touching every
facet of Florida’s converging economy
from distribution, tourism, housing,
tech, labor, I-4 may not define the
state, but it often sets the tempo.

In Lakeland, last-mile warehouse
space is maxed out while service jobs
lag behind soaring home prices. In
Orlando, hospitality wages can't keep
up with the price of traffic, let alone
housing, forcing many workers into
90min commutes. In smaller cities
like DeLand & Plant City, land is rap-
idly being snapped up by developers
betting on regional logistics over local
need. Tampa tech pushes on aging

utility grids while freight backups
near I-75 delay everything from food
to pharmaceuticals. These aren't just
local headaches. For Florida, they're
indicators of a system stretched thin.

I-4 is also more than a transportation
artery — it's a proving ground for
change in Florida. Here, booming tour-
ism, logistics, & core sectors compete
with infrastructure strain, housing
shortages, & weather risks. The corri-
dor’s mix of high-growth opportunity
& chronic bottlenecks exemplifies the
tensions in our broader economy. A
single storm, zoning shift, or policy
tweak here can ripple statewide & with
elections often decided in this area,
it's where policy meets pavement. To
understand how Florida manages its
growing pains, watch this corridor.
Today, it's the state’s pressure gauge.

Legacy systems weren’t built for live demands.

Fast on the Surface,
Fragile Beneath

Modern platforms get bolted onto legacy setups with duct-tape
logic. You're chasing uptime, not insight, & grinding down talent.




Connection loss at
the top doesn’tlook ™~
like failure. theMoment

) ) . Insight arrives but too late &
It looks like chaos & missed opportunities. By the information is outdated.

the time key staff respond, conditions have
changed or context has fractured.

-

Talent Misalignment
Slows Response

Skilled people’s expertise is
trapped or stretched thin.

Split Realities
Distort the Game

Conflicting information sparks
slowdowns & mistrust.

b/

Manual Patches Data Dead Ends Shadow Operations
0ld steps between new tools Isolated information streams Widespread, off-system workarounds

Systems don't speak, so humans fill Confusing, isolated logs & reports go  Teams get things done, just not in the
the gap with time, not precision. unread & under-utilized. system you invested in.




Big wins don't need big, grand overhauls. |

Fast Tactics
That Matter

Even small moves can compound big gains when made with timing & data. These fast shifts
target real bottlenecks in your workflow. They also put you on the path to stronger ROI &

team efficiency by next quarter.

This Quarter, Solve
What's Actually Costing
Your Organization

Most fixes aren't about more
tech but smarter use of what you
already have. Tactical visibility
changes the whole game.

(y

55/0

of organizations
report they struggle
to derive any mean-
ingful insights from
their data.

(Source: Hitachi
Vantara)

Quarterly Pivot

If Your Team Manages
Physical Assets

Spot Maintenance Waste Early

Use logs, parts history, & condition
reports to predict failures & trim
downtime across sites.

* Problem: Unexpected machine or
field downtime.

« Data Sources: PM logs, usage logs,
inventory.

* Quick Win: Flag underperforming
parts & technicians.

If Your Team Manages
Talent + Communication

Streamline Your Influence Footprint

Audit engagement, timing, & team
execution to tighten workflows
alongside messaging clarity.

* Problem: Effort & outcomes aren't
lining up.

+ Data Sources: Campaign tools,
calendars, survey feedback.

* Quick Win: Connect attendance &
action.

Simply sharp focus, clear priorities, & decisive action.

If Your Team Moves Goods
or People

Catch Blind Spots Across Systems

Implement & reconcile records &
tracking data to cut delays & uncover
handoff failures.

* Problem: Gaps between dispatch,
arrival, & billing.

* Data Sources: GPS, inventory, order
systems.

* Quick Win: Auto-flag out-of-sync
entries.

If Your Team Manages
Public Touchpoints

Map Gaps in Client Experience

Understand lag, repeat visits, or public
confusion across physical & digital
channels.

* Problem: Public-facing processes
feel “clunky,” but no one knows why.
« Data Sources: Website traffic, call
logs, facility usage.

* Quick Win: Flag the top 3 slow
paths.



Tactics that create clarity also build trust, internally & externally.

~ Rapid Fixes, ,
Full Impact 5
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Optimizing the Flow




Software
Business?
Data stills
matters.

BRING A REAL EDGE TO
YOUR ORGANIZATION

4

/
faster YOY growth for mid-
market companies with
more effective data usage.
More than just numbers—better data &
information flow with united systems

speed up revenue, energize staff, &
leverage tech integration.
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Your systems & teams are
shouting. Are you listening?

Most businesses already collect ’(/’«
everything they need to unlock - L
insights.



Florida firms don’t need more info.

They demand better insight.

Think Like
A Data Firm

Even if you don’t sell software or technology, your future
depends on data & operational intelligence.

Data isn’t only reports — it’s business wiring.

Data maturity isn't about dash-
boards or big tech spends. Instead,
it's about how you treat operations.
When every input, from staff actions,
workflow triggers, & status codes,
becomes trackable, testable, &
improvable, your organization shifts
from reactive to intentional.

Many Florida mid-market companies
don’t know how much untapped
intelligence they already produce
daily. Every time someone updates
a spreadsheet, sends a form, checks
a box, or completes a routine task,
that’s data.

But if it's trapped in disconnected
systems, or often, undocumented

0

030,

Document Your Processes
Like Software Engineers

Operations should scale, not sit still

You don't need to be a tech company
to adopt tech thinking. When you
treat operations like code, it means
documenting processes, identifying
repetitive tasks, & creating systems
that can be handed off, scaled, &
improved over time.

processes, it has no true value. The
goal is not to collect more data.
Rather, it's to fully link up & activate
what you already have. You don’t
need to hire 100s of engineers or
buy an enterprise platform. Instead,
it's about a mindset shift: treat your
everyday operations like software.

In tech, everything gets documented,
tested, tracked, & improved. Why
shouldn’t your onboarding process,
client communications, or inventory
controls get the same treatment?
When your operations are under-
standable, editable, & repeatable,
you get leverage. Most importantly,
you create a 21st century culture
where true insight leads to action.

Ops That Run Like Code, Scale
Like Modern Software

Treat Your Data as Critical
Infrastructure

Data doesn’t equal dashboards

Think of data not as lifeless reports
or what shows up on a dashboard, but
as hidden wiring between people, sys-
tems, outcomes, & revenue. It's a dy-
namic asset & critical infrastructure.
When data & information flow freely,
insights & smart actions do too.

88%

of orgs want to improve data use
Only 21% operate with a “data culture”

3 111 4
tech integrations will fail
Due to lack of clean, usable processes

+30hrs/week

wasted by teams copy-pasting
Despite tech to automate it

(y

000

of process data is unstructured
Living in email chains & random notes

Mid-market growth speeds
up with operational clarity

Fix the Flow So You Scale
Even Higher

Bad plumbing can ruin everything.

If your information flow, between
teams, tools, or work, is inconsistent
or invisible, everything slows down.
Handoffs break. Customers wait. De-
cisions stall. Clean flow means your
systems talk, your teams know what's
happening, & nothing gets lost.



Skip the theory & strategic consults.

Find what works in the field.

From Citrus Groves
To Space Coast

Big impact doesn’t mean big platforms. Florida mid-market companies are reclaiming lost
revenue, plugging waste, & making sharper calls but without changing who they are.

Real Talk from Florida’s
Real-world Teams

Situations from On-the-Ground

This is the kind of candid talk
we've seen firsthand across roles,
industries, & organizations.

“The company bought the software,
but everyone just kept using email.”

Great tech tools had been put in place
but no shared process for handoffs.
Once the flow was mapped & triggers
were clear, tools finally worked like
intended.

+ David M, Saa$S Operations

“We couldn’t tell who owned a task.
It was like we were given the tools
without any thought behind it.”

For this team, ownership wasn't clear
so no one knew what to do. Identify-
ing & naming points of accountability
reduced drops in workflow.

* Tess S, Creative Services

“We spent all our time running totally
pointless reports with broken data.”

Despite being data-rich, this team
spent countless hours pulling info
without a process for removing
broken data or linking ownership.
With better routing & cleanup, reports
started driving clarity.

« Sara M, Quality Management

“No one can explain what's supposed
to happen, let alone train anyone.”

This team had grown fast, but opera-
tions hadn’t caught up. Documenting
“how we do it" in plain language
aligned new hires & veteran leads.

« Austin H, Data Analytics

THE NEXT FRONTIER IN OPERATIONAL INTELLIGENCE




Make It Real in 5 Steps

01

02

03

04

05

Run a thorough audit on your revenue
friction points.

Hidden churn. Vanishing hours. Campaign leaks. We bring to the
surface where your money’s slipping & how to lock it down, fast.

Fix what your stakeholders are quietly
talking about & silently resenting.

From cracked workflows, tool overload, & wasted time, your team
knows what's broken. We help you translate it into fixes that stick.

Use a spotlight to light up the dark corners
of your operational processes.

We build you a live, human-readable map of how your ops actually
run. Skip the dashboards, the data science, & go for truth instead.

Allow your systems to start communicating
behind the scenes.

You don't need a new platform. You need plumbing that flows. We
connect the dots so things happen when they're supposed to.

Give staff the lens to make smart decisions,
not be burdened by them.

No more juggling PDFs, texts, & watercooler knowledge. We bring
decision-makers one clean signal & a way to act on it.

Better flow.
Sharper signals.
Smoother ops.

“We're not here to add
noise. Quantaficient is
here to help teams hear
their own signal.”

Christopher Williams, CEQ

We work with teams who already have
the tools but not always the flow.
Quantaficient brings to the forefront
the signals buried inside your oper-
ations, connecting what's already in
play. We're not selling strategic theat-
er or bland consulting. We're offering
operational intelligence that fits the
real pace of work in Florida.

SETTING A NEW COURSE




Smart Fixes.
Real Signals.
Big Wins.

@

Built for Real-World
Work in Florida

We focus on practical
change that can be
measured. & seen.

[iL]

True connection for
your tech investments

We make your existing
tech finally link up to
results.

e

Information Flow That
Teams Love

Clear processes with
fewer headaches & a
rhythm your people
can actually trust.

Quantaficient Grab a glimpse of the
future of work in Florida

info@quantaficient.com The next wave isn’t just coming. For our mid-market
www.Quantaficient.com companies in Florida, it's already here.




